




REMAINING A LEADING-EDGE 
BUSINESS ASSOCIATION 

The Chamber will:
  Ensure that the Chamber Team (board, staff, volunteers and community partners)
  have accountable, productive relationships that fully optimize resources, skills,
  talents and abilities  

  Continuously review operational expenses and explore innovative revenue streams
  to minimize spending and drive value for today and into the future

  Embed inclusion, diversity, equity, and accessibility (IDEA) principles in our policies,
  programs, and partnerships, to raise awareness of and provide foundation for the
  welcoming community that Port Hope is. 

  Achieve and maintain the highest standards of excellence through accreditation,
  demonstrating commitment to best practices in governance, operations, and 
  member services.




